ID Outlin|Task Name Dur|Start
Numb 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
M Mg lsInlyImimiglsInigImImislsInliyImimiglsIniyIMmImiolsInIyIm]
1 1 LhARA 140 TUE 03/08 /2]
2 14 Proposal 174Tue 03/08/21 ==
146 1.2 LhARA Project 132Fri 01/04/22 A —————1 |
147 1.21 Launch of LhARA project 0d.Fri01/04/22 ¢ 01/04
148 1.2.2 Conseptual Design Report for the facility 0d.Sun 31/03/24 ¢ 31/03
149 1.2.3 Technical Design Report (TFD2) for Stage 2 0d Wed 31/03/27 ¢3
150 (1.2.4 Technical Design Report for Stage 1 0d Mon 31/03/25 ¢ 31/03
151 |1.2.5 WP1 Project Management 132Fri 01/04/22
728 [1.2.6 WP2 Source 127Wed 01/06/22 I 1
794 1.2.7 WP3 Capture 131Fri 01/04/22
822 [1.2.8 WP4 lon-acoustic 131Fri 01/04/22
G129 WesVewilBeomine  Geoyow2
848 [1.2.1( WP6 System design 13(Fri 01/04/22
849 [1.2.1( Conceptual Design Report (CDR) - 2 years 521Fri 01/04/22 I 1
850 [1.2.1( Project Management Plan; scope, specifications, risk, financ521Fri 01/04/22
852 |1.2.1( Design Review 1 (4 month) 1d Wed 03/08/22 M
853 [1.2.1( Design Review 2 (8 month) 1d Wed 07/12/22
854 |1.2.1( Design Review 3 (12 month) 1d Wed 05/04/23
855 |1.2.1( Design Review 4 (16 months) 1d Wed 02/08/23 f
856 |1.2.1( Design Review 5 (20 months) 1d Wed 06/12/23
857 [1.2.1( Finalise CDR 82 Thu 07/12/23
858 |1.2.1( CDR Complete 0 d Fri 29/03/24 W 29/03
859 [1.2.1( Stage 1 Technical Design Report (TDR) - 1 year 261Mon 01/04/24 I |
860 [1.2.1( Project Management Plan; scope, specifications, risk, financ261Mon 01/04/24
861 [1.2.1( Technical studies, engineering design, procurement manage 261 Mon 01/04/24
862 |1.2.1( Design Review 1 (4 month) 1d Wed 07/08/24 M
863 [1.2.1( Design Review 2 (8 month) 1d Wed 04/12/24
864 [1.2.1( Finalise TDR 83 Thu 05/12/24
865 |1.2.1( Stage 1 TDR Complete 0 d Mon 31/03/25 & 31/03
866 |1.2.1( Stage 1 Procurement & testing 831Wed 01/04/26 I
867 [1.2.1( Tender & award contracts for long lead time systems 131Wed 01/04/26
868 [1.2.1( Stage 1 Equipment Procurement (2 years) 522Thu 01/10/26
869 [1.2.1( Laser available for installation 0 d Fri29/09/28
870 |1.2.1( Stage 1 Offline Assemby & Testing 50CThu 08/07/27
871 1.2.1( Stage 2 Technical Design - 2 years 522Tue 01/04/25 I 1
872 [1.2.1( Project Management Plan; scope, specifications, risk, financ522Tue 01/04/25
873 [1.2.1( Technical studies, engineering design, procurement manage’522Tue 01/04/25 =
874 |1.2.1( Design Review 1 (4 month) 1d Wed 06/08/25 M
875 [1.2.1( Design Review 2 (8 month) 1d Wed 03/12/25
876 [1.2.1( Design Review 3 (12 month) 1d Wed 01/04/26
877 [1.2.1( Design Review 4 (16 months) 1d Wed 05/08/26
878 [1.2.1( Design Review 5 (20 months) 1d Wed 02/12/26
879 [1.2.1( Finalise technical design 85 Thu 03/12/26
Task IS Project Summary =1 Manual Task [ start-only C Deadline A 4
Project: LhARA1- DK Split Inactive Task Duration-only Finish-only ] Progress
Date: Mon 28/02/22 Milestone 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o

Page 1



ID Outlin|Task Name Dur|Start
Numb 1,2022 Half 2, 2022 Half 1, 2023 ‘ Half 2, 2023 ‘ Half 1, 2024 Half 2, 2024 Half 1, 2025 ‘ Half 2, 2025 ‘ Half 1, 2026 Half 2, 2026 Half 1, 2027
MIimliolsInlyimiMiglsInlyImimMiglsInlyImImislsiniyImIimiglsInNIy M
880 |1.2.1( Stage 2 TDR complete 0d Wed 31/03/27 &3
881 [1.2.1( STAGE 2 Procurement & Testing 112Tue 01/04/25 I
882 [1.2.1( Tender & award contract for FFA main magnet & MA Cavity 131Tue 01/04/25
883 [1.2.1( FFA main magnet & MA Cavity prototypes construction, tes 34¢ Wed 01/10/25
884 [1.2.1( FFA main magnet & MA Cavity prototypes technical report0 d Fri 29/01/27 & 29/01
885 [1.2.1( Stage 2 Equipment Procurement 52(Mon 01/02/27
886 [1.2.1( Stage 2 Offline Assemby & Testing 45(Mon 08/11/27
887 [1.2.1( Building Specifiation & Architect Design 38¢Mon 02/09/24 I
888 [1.2.1( Specification & Layout 25t Mon 02/09/24
889 [1.2.1( Architect design 131Mon 25/08/25
890 [1.2.1( Construction project funded 0 d Wed 01/04/26 01/04
891 [1.2.1( Building Construction 392Thu 02/04/26
892 [1.2.1( Tendering & awarding buiding contract 13(Thu 02/04/26 h_
893 [1.2.1( Construction 262Thu 01/10/26
894 |1.2.1( Building handover 0dFri01/10/27
895 [1.2.1( Radiation Shielding & Technical Services 45(Mon 04/10/27
896 [1.2.1( Stage 1 Installation of shielding, technical services and PS sy20( Mon 04/10/27
897 [1.2.1( Building ready for equipment installation of Stage 1 0d Fri07/07/28
898 [1.2.1( Stage 2 Installation of shielding and technical services 25C(Mon 10/07/28
899 [1.2.1( Building ready for equipment installation of Stage 2 0d Fri22/06/29
900 [1.2.1( Equipment Installation in Building & Commissioning with Be:80€¢ Mon 02/10/28
901 [1.2.1( Stage 1 Equipment installation & testing in building 30CMon 02/10/28
902 [1.2.1¢( Install Laser 10 Mon 02/10/28
903 [1.2.1( Laser, target & capture testing 35(Mon 16/10/28
904 [1.2.1( Stage 1 Commissioning with beam 14C(Mon 18/02/30
905 [1.2.1( Start stage 1 scientific programme 0d Fri30/08/30
906 [1.2.1( Stage 2 Equipment installation, PS system and testing in bui 462 Mon 25/06/29
907 [1.2.1( Stage 1 Commissioning with Beam complete 0d Fri30/08/30
908 [1.2.1( Construction Project complete, ready to start Stage 2 Com 0 d Tue 01/04/31
909 [1.2.1( Stage 2 Commissioning with beam 154Wed 02/04/31
910 |1.2.1¢( Start stage 2 scientific programme 0d Mon 03/11/31
911 [1.2.1( Reporting 11¢Thu 29/09/22 I 1
912 [1.2.1¢( Deliverable 1 10 :Thu 29/09/22 m
913 [1.2.1( Deliverable 2 9d Mon 03/04/23 n
914 [1.2.1( Deliverable 3 10 Mon 02/10/23 m
915 [1.2.1( Deliverable 4 9d Mon 01/04/24 1]
916 [1.2.1( Deliverable 5 10 Mon 23/09/24 m
917 [1.2.1( Deliverable 6 10 :Tue 01/04/25 m
918 [1.2.1( Deliverable 7 10 :Thu 02/10/25 m
919 [1.2.1( Deliverable 8 10 'Wed 01/04/26 m
920 [1.2.1¢( Deliverable 9 10 /Fri 02/10/26 m
921 [1.2.1¢( Deliverable 10 10 . Thu 01/04/27 1]
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