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LhARA proposal:
Organisational aspects



LhARA Programme Management

LhARA Collaboration 
Programme

LhARA Project 
Conceptual DesignMedical Application Radiobiological 

Science

LhARA Institute Board

Work Package 3
Proton & ion 

capture

Work Package 4
Ion-acoustic 

dose profiling

Work Package 5
End-stations

Work Package 2
Laser-driven 

source

Work Package 1
Project 

management

Work Package 6
Facility design & 

integration

LhARA Project Conceptual Design Work Packages

LhARA design and build Project

The LhARA initiative is a PROGRAM
•A “Project” is defined to deliver a particular outcome:
• The LhARA project would deliver LhARA

• The vision of the LhARA collaboration is more ambitious
• Encompassed in proposed collaboration 

“Organisational Breakdown Structure”
N. Bliss, KL,

C. WhyteDraft

for comment

Key points:
Natural/Life Sciences have:
• Equal weight in deciding strategy, programme, etc.
• Equal responsibility in securing necessary resources

Need to adopt “standard language” for the various 
Boards

Discuss and adopt in proposal
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The LhARA project within the ITRF

Project Management formalized:
in line with best practice 
and STFC Project Management Handbook

As before, adopt “standard language”
Discuss and adopt in proposal

Preliminary phase

Set of activities, and work packages to execute
them, grows through Pre-construction phase

N. Bliss, KL,
C. WhyteDraft

for comment



Proposal timeline

• Excellent contributions from WPMs;
•Now working through costing (CW, WPMs, DK, KL) …

… and timelines (CW, WPMs, DK)
•Goal now is to have good draft for LhARA meeting on 

15Dec21
• Structure agenda:
• Radiobiological scene setting: J. Parsons, Y. Prezado session
• Proposal discussion:
• A “session” for each WP



Internal review of proposal

• Progress:
• Discussion with ML:
• First meeting of AIC will be set up 

through his office:
• Goal Jan22
• ToR etc, agree to do review

• Review of proposal:
• Feb22

• Implication:
• Proposal to IAC “by Christmas 2021”

CCAP International Advisory Committee
•Almost set up; status:
• Chair: Dr. Mike Lamon (Dir, Accelerators and Technology, CERN)
• Accepted

•Members:
• Prof. Michael Baumann (Dir, DKFZ)

• Accepted
• Prof. Paul Bolton (ex. TUM, now on west coast of US)

• Accepted
• Michael Horsman (Aarhus University Hospital)

• “Accepted”; passed invitation to colleague at Aarhus (awaiting update from AG)

•PM expert:
• E.g.: Ian Robson (STFC/Royal Observatory Edinburgh)

Will “redact” this slide when

posted on wiki

27Sep21


