Task Name 2021 2022 2023 2024 2025 2026 2027
H1 H2 H1 H2 H1 H2 HL | H2 H1 H2 H1 H2 H1 H2
1 LhARA
1.1 Proposal —]
1.2 LhARA Project s |
1.2.1 Launch of LhARA project ¢ 01/04
1.2.2 Conseptual Design Report for the facility ¢ 31/03
1.2.3 Technical Design Report (TFD2) for Stage 2 ¢ 31/03
1.2.4 Technical Design Report for Stage 1 ¢ 31/03
1.2.5 WP1 Project Management |
1.2.6 WP2 Source I 1
1.2.6.1 Milestones I 1
1.2.6.1.1 MS1 (Baseline sims - Lanc WP2) ¢ 31/03
1.2.6.1.2 MS2 (WP2) ¢ 31/03
1.2.6.1.3 MS3 (WP2) & 31/03
1.2.6.1.4 MS4 (WP2) # 30/09
1.2.6.1.5 MS5 (WP2) # 31/03
1.2.6.1.6 MS6 (WP2) + 31/03
1.2.6.2 Tasks I 1
1.2.6.2.1 Task 1 for MS1 (Basekine sims - Lanc) |
1.2.6.2.2 Task 2 for MS2 (Diagnostic package - L
Strath - SCAPA/ ICL - Zhi)
1.2.6.2.3 Task 3 for MS3 ( Baseline SCAPA expt @1 |
Hz & PIC benchmarking - Strath- SCAPA / Lanc)
1.2.6.2.4 Task 4 for MS4 (advanced |
targetry/stabilization/debris study @10 Hz - ICL -
Task I Inactive Summary I I External Tasks
Split o Manual Task (N External Milestone o
. Milestone L 4 Duration-only [T peadline A 4
Project: LhARAT- DK
Date: Wed 15/12/21 Summary 1 Manual Summary Rollup Progress
Project Summary 1 Manual Summary 1 Manual Progress
Inactive Task Start-only
Inactive Milestone Finish-only
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1.2.6.2.5 Task 5 for MS5 (Complete design source,
integrate with capture - Strath- SCApA/ ICL -
1.2.6.2.6 Task 6 for MS6 (Repetitive operation
@5Hz and full spec - Strath- SCAPA/all)

1.2.6.3 Reporting
1.2.6.3.1 Deliverable 1
1.2.6.3.2 Deliverable 2
1.2.6.3.3 Deliverable 3
1.2.6.3.4 Deliverable 4
1.2.6.3.5 Deliverable 5
1.2.6.3.6 Deliverable 6
1.2.6.3.7 Deliverable 7
1.2.6.3.8 Deliverable 8
1.2.6.3.9 Deliverable 9

1.2.6.3.10 Deliverable 10

1.2.7 WP3 Capture

1.2.8 WP4 |on-acoustic
1.2.9 WP5 Vertical Beamline
1.2.10 WP6 System design
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