wp Mitigated Mitigated Mitigated
Number Name Description Likelihood Impact Score Mitigation . g & &
Number Likelihood Impact score
Insufficient d to deli
WP1 1 15 Resources nsu |C{en resources secured to aefiver 5 4 Pursue additional sources of funds. 4 4
the project.
Performance Inadequate ion beam parameters to meet The project consortium includes the required experts to improve
WP1 2 1.3 specification g . ) P ) 3 5 performance and adapt requirements to maximise convergence of 2 5 10
the Physics and Biolology requirements. -
parameters capability and need.
Key specialist [Availability of key specialist staff critical Identify potential single point failure risks, apply cover and
Al 3 9 _ 4 5 : . . 2 5 10
staff to project. succession planning where appropriate.
wpP2 4 2.7 Source output |Unable to deliver desired beam. 3 4 Investigate experimental techniques to increase yield 2 2 -
Laser schedule does not allow sufficient
wpP2 5 2.1 Laser Access access 3 4 Apply for access to other,similar, laser systems e.g Gemini 2 3 6
.. |Alow density will result in too long a focal Expert experimental design coupled with established and novel
WP3 6 Pl D t
asma Lensity length (& beamline) 4 4 mitigation measures 4 3 12
Low acoustic Employ range of established techniques. Adaptively trade dose-
WP4 7 4.1 ; Insufficient acoustic signal to noise ratio. 3 5 ploy rang cnniq prively 3 3 9
signal map resolution for enhanced signal
Facility . = I .
WP6 8 6.6 Integration Delayed start/insufficient early resource. 3 5 Prioritise integration work package 1 4
End Station [End station specification does not clearl Early progress review, input from system designers to user
WP5 9 51 p Y 5 5 y prog p Y 8| 1 5 5

Specification

specify requirements.

consultation exercise




