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Discussion

Our new PhD student will be working on aspects of this WP and KL suggested that this meeting is a good forum for her to attend. So far we have a concept for what the WP will do but we are not as far as a design. Simulations are the way forward in the short term but the student may also contribute to hardware setup. We need to find resources to build proof of principle hardware, which in turn will be used to leverage more resources.

We need to think how we would spend STFC end of year money in a constructive way. It was felt that £50K is the right level to aim for (in a range somewhere like £20K-£100K) and we should have an “oven ready” case. JB commented that this was too small to buy a Verasonics setup, but it could be used for transducers and/or preamps. BC has experience with 3D-printing support structures for transducer arrays and could spec. a set of transducers to work with the Verasonics kit. JB can organise temporary/occasional access to an existing Verasonics setup until we can raise the resources to buy one. KL has exhumed the existing SmartPhantom parts at IC and reports: several cameras, clear fibre, scintillating fibre, some carbon fibre supports. The scintillating fibre may have aged – MoQ to replace is about £1K.  

For Dec 15th we have a time of 30 minutes so JB proposes we divide into 4 slots: JB – introduction/overview, BC – modelling, EH – long term clinical vision, JM SmartPhantom/dose standardisation

For the Proposal, JB now has access to Overleaf and will write, or farm out the writing, as he sees fit.

KL attended the advisory committee meeting for ITRF. Funding from this source could be an opportunity, but also a threat as this source is unlikely to be sufficient on its own. 

Actions:
KL, JM – paragraph on how to spend end of year money
JB, BC – paragraph on how to spend end of year money

