JM 09/12/2021			Ion Acoustic Dose Mapping Meeting
Present:  Jeff Bamber, Emma Harris, Ken Long, John Matheson, Colin Whyte

Discussion

For Dec 15th we have a time of 30 minutes so JB proposes we divide into 4 slots: 
JB - introduction/overview including hardware for ionacoustic experimental phase, BC – modelling & image reconstruction, JM SmartPhantom/dose standardisation, EH – long term clinical vision 
“Long term clinical vision” would start with intentions for pre-clinical applications of LhARA and extend to eventual long term vision for a clinical facility.
EH: LhARA is in vitro (cells), LhARA Phase 2 is pre-clinical (animals), clinical applications lead beyond the LhARA programme.

KL: Keep in mind the ITRF programme over 7 years. The time taken to build the facility is defined by the funds available. 5 years -> pre-construction, then 2 years -> construction so Stage 1 is ready at the 7 year mark.

KL: IC/RAL PhD student will ramp up during Q1 of 2022 as she finishes the set courses at IC. Identifying suitable test beam facilities remains a good place to start.

[bookmark: _GoBack]There was a discussion on how we could run the LhARA programme, if only £2M was available from ITRF funding. Our original programme was costed near £10M and we now have to think more in terms of what we could realistically be allocated. In a situation of tension between staff costs and hardware costs, it is people that are needed to get things moving. ITRF is also more than LhARA alone; for example could also include cyclotron development for ions. CW: if funded, the money will likely come in slower than we want, so the first 2 years would be de-scoped in the hope of ramping up after that. It was felt that to set up a competing bid to ITRF (in the hope of generating greater funding) would be counterproductive. We have to demonstrate we have a believable programme within the ITRF remit. 

A discussion followed on where the LhARA facility could be built if funded.

Actions:
JB, BC, EH, JM – prepare slides for 15th 

