JM 03/03/2022			Ion Acoustic Dose Mapping Meeting
Present:  Jeff Bamber, Ben Cox, HT Lau, Ken Long, Anthea MacIntosh-LaRocque, John Matheson, Colin Whyte 

Discussion
Ken commented that the proposal is coming together. However Jeff commented that the costings for the WP are a guess and now need refinement. The total over the whole project is now £2.3M over 2 years and we may have to start balancing what we would like with what we can realistically expect will be allocated. £2M is probably the ceiling. We need to finish the proposal in April.

Somebody needs to make a monthly report to Colin, to allow STFC to track the spending. Highlights / lowlights. Need to decide who does this !

Jeff commented that it is hard to see how the current rather vague status can be reconciled with the need of Finance at each institution to have such things as known start and end dates. However it is expected that a delay in starting is normally accommodated by the RCs with a delay of the end date, if requested. Jeff will approach his Finance people with the expectation of a start on 01/10/22.

The simulations are progressing and Ken commented that Maria’s eventual goal should be to refine the SmartPhantom design till we know what we are going to build in reality.

Actions
John: talk to the ISIS and CLF people who are building scintillation detectors.
Jeff – talk to Finance
Emma, Ben, Jeff, John – Define a date next week to meet and discuss refining the costings.
Emma, Ben, Jeff, John – Decide who will make the monthly report.

