
Untitled Gantt Project 06-Aug-2019

http://

Project manager
Project dates 03-Jul-2019 - 01-Nov-2019

Completion 32%
Tasks 38
Resources 6



Name Begin date End date
Coding 17/07/19 31/10/19

Labview Low End 05/08/19 13/08/19
Labview - SmartPhantom Higher End 20/08/19 06/09/19
Mapping Image Fibre 05/08/19 12/08/19
Image Spot Analysis 13/08/19 19/08/19
Edep Analysis
Add Uncertainties

Decide on Output

Need to Clean Up

17/07/19 31/10/19

Geant4 Simulations 17/07/19 31/10/19

Acquire Readout Components 16/08/19 30/08/19
Chameleon 3 Camera
Can use Ajit's for Sr-90 Tests

16/08/19 30/08/19

Relay Lens 16/08/19 30/08/19
Lens Holder 16/08/19 30/08/19

Components Design 22/07/19 12/09/19
Rotating Mechanism 24/07/19 26/07/19
Frames and Mechanism 24/07/19 26/07/19
Potting Jig 22/07/19 26/07/19
Optical Connector 09/09/19 12/09/19

Components Manufacture 03/07/19 22/08/19
Lobe Manufacture 03/07/19 29/07/19
Gluing Jig Structure 17/07/19 12/08/19
Alignment Jig Structure 17/07/19 12/08/19
Fixture and Fittings Order 19/07/19 26/07/19
Rotating Mechanism 29/07/19 12/08/19
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Tasks 2



Name Begin date End date
Frames and Mechanism 29/07/19 12/08/19
Assemble Jigs 13/08/19 15/08/19
Deliver to Imperial
TBD Wednesday Meeting

16/08/19 22/08/19

Potting Jig 29/07/19 19/08/19

Plane Prototyping 23/08/19 25/09/19
Wind Scintillating Wires/Fishing Wire 23/08/19 26/08/19
Winding Clear Fibres 02/09/19 04/09/19
Aligning Fibres 27/08/19 02/09/19
Potting Frames 05/09/19 11/09/19
Assemble Readout 02/09/19 11/09/19
Tests with Sr-90 13/09/19 19/09/19
Modification of Prototypes 20/09/19 20/09/19
Tests of Modification 23/09/19 25/09/19

Plane Manufacturing 19/09/19 04/10/19
Manufacture 10 Planes 19/09/19 03/10/19
Test Fit Multiple Stations 04/10/19 04/10/19
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Tasks 3



Name Default role
HT undefined
AK undefined
KL undefined
LC undefined
JB undefined
Workshop undefined
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Gantt Chart 5

Name Begin date End date

Coding 17/07/19 31/10/19

Labview Low End 05/08/19 13/08/19

Labview - SmartPhanto... 20/08/19 06/09/19

Mapping Image Fibre 05/08/19 12/08/19

Image Spot Analysis 13/08/19 19/08/19

Edep Analysis 17/07/19 31/10/19

Geant4 Simulations 17/07/19 31/10/19

Acquire Readout Compone... 16/08/19 30/08/19

Chameleon 3 Camera 16/08/19 30/08/19

Relay Lens 16/08/19 30/08/19

Lens Holder 16/08/19 30/08/19

Components Design 22/07/19 12/09/19

Rotating Mechanism 24/07/19 26/07/19

Frames and Mechanism 24/07/19 26/07/19

Potting Jig 22/07/19 26/07/19

Optical Connector 09/09/19 12/09/19

Components Manufacture 03/07/19 22/08/19

Lobe Manufacture 03/07/19 29/07/19

Gluing Jig Structure 17/07/19 12/08/19

Alignment Jig Structure 17/07/19 12/08/19

Fixture and Fittings Order 19/07/19 26/07/19

Rotating Mechanism 29/07/19 12/08/19

Frames and Mechanism 29/07/19 12/08/19

Assemble Jigs 13/08/19 15/08/19

Deliver to Imperial 16/08/19 22/08/19

Potting Jig 29/07/19 19/08/19

Plane Prototyping 23/08/19 25/09/19

Wind Scintillating Wires... 23/08/19 26/08/19

Winding Clear Fibres 02/09/19 04/09/19

Aligning Fibres 27/08/19 02/09/19

Potting Frames 05/09/19 11/09/19

Assemble Readout 02/09/19 11/09/19

Tests with Sr-90 13/09/19 19/09/19

Modification of Prototypes 20/09/19 20/09/19

Tests of Modification 23/09/19 25/09/19

Plane Manufacturing 19/09/19 04/10/19

Manufacture 10 Planes 19/09/19 03/10/19

Test Fit Multiple Stations 04/10/19 04/10/19
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Name Default role

HT undefined

AK undefined

KL undefined

LC undefined

JB undefined

Workshop undefined
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