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Project manager report



LhARA Costs • from STFC - £1544.9 
• my crosscheck- £1543.48



ITRF Costs
Re-profiled
Spend – DL 
to send this 
week
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Review

Feedback – near complete – finalise end this week

KL&CW to co-ordinate/delegate response



Progress – PM report

• Issues raised related to inputs required for beamline design and 
optimisation - continued.
• Source output WP2/6 meeting held – useful discussion – some clarification

• WP2/WP3 meeting still to arrange

• End station
• Meeting arranged for 14th Dec @ Charing cross

• Now online only due to rail strike.

• 3rd ITRF WPM meeting 24/11/22.
• NB, HO, CW, KK + MJ (Mark Johnson – STFC) – interesting discussion

• TP mis-understanding regarding high energy in-vitro vertical test stand – now 
clarified – LhARA technical note 11.   CCAP-TN-11


