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Project manager report



LhARA Costs

e from STFC - £1544.9

* my crosscheck- £1543.48

Grants Payment schedule proposed

Award
Grant Reference | Institute Grant Holder Duration total £k Institute Grant Ref 2022Q3 | 202204 | 202201 | 202302 | 2023 Q3 | 2023 Q4 | 2024 Q1 | 2024 Q2 Total

(months}|({cost to

STFC)
ST/¥005615/1 Birmingham |Dr Tony Price 24 46.3 Birmingham |ST/X005615/1 2.8 2.8 5.8 2.8 5.9 5.9 5.9 5.9 46.8
ST/%006085/1 ICR Prof Jeffrey Bamber 24 43.2 ICR ST/¥006085/1 2.4 2.4 5.4 24 5.5 5.5 5.5 5.5 43.7
ST/X005682/1 Imperial Prof Ken Long 24 377.3 Imperial ST/¥005682/1 39.8 48.7 48.7 48.7 49.1 45.1 49.1 48.6 381.9
ST/®005798/1 Lancaster Dr Elisabetta Boella 24 111.9 Lancaster ST/¥005798/1 14.1 14.1 14.1 14.1 14.2 14.2 14.2 14.2 113.3
ST/%002632/1 Liverpool Prof Carsten Welsch 24 111.7 Liverpool ST/X002632/1 14.1 14.1 14.1 14.1 14.2 14.2 14.2 14.2 113
ST/X005771/1 Manchester |DrWilliam Bertsche 24 33.4 Manchester |ST/X005771/1 4.2 4.2 4.2 4.2 4.2 4.2 4.2 4.2 33.8
ST/%005747/1 aus Dr Charlotte Palmer 24 12 aue ST/¥005747/1 15 15 1.5 15 15 1.5 1.5 1.5 12.1
ST/%005666/1 RHUL Prof Stephen Gibson 24 146.9 RHUL ST/¥005666/1 18.5 18.5 18.5 18.5 18.7 18.7 18.7 18.7 148.7
ST/%005895/1 Strathclyde |Dr Colin Whyte 24 333.9 Strathclyde 5T/¥005895/1 42.1 42.1 42,1 42.1 42.4 42.4 42.4 42.4 338
ST/%005763/1 Swansea Prof Stefan Eriksson 24 292.9 Swansea ST/X005763/1 39.8 39.8 39.8 39.8 34.3 34.3 34.3 34.3 296.2
ST/X006115/1 UCL Prof Benjamin Cox 24 17.2 UcL ST/X006115/1 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 17.4

1526.7 Total 187.5 196.4 196.4 196.4 192.2 1592.2 152.2 151.7 1544.9
FY22-23 Fy23-24 FY24-25
[ 3833 1545.0




ITRF Costs
Re-profiled
Spend — DL
to send this
week

FY22/23
Uni FY22/23 IIIFEEE-’-'I,I:I'EIII'

STFC FY22/23 - 65,000

Y24-25 Budget

Jul Aug Sep |Total
51 £ 63925 | £ 63,925 | £ 63925 ] f 1545000 | £ 1,545,000
10 f 1,000 f 54,000 | £ 54,000
0| £ 24000 | £ 24000 | £ 18,000 | £ 452,203 | £ 452,203

£ 506,203 'E 506,203
51 £ 87925 | £ 88925 | £ B81925] £ 2,051,203 | £ 2,051,203
5_ f 258,775
FY23/24 FY24/25
Uni FYEE,-"E-*-IFE 777,100 Uni FY24/25 g 383,850
STFC FY23/24 " £ 279,203 STFC FY24/25 g 159,000

Total FY22/23| £452,050

Total FY23/24

£1,056,303

Total Fy24/25

£ 242,850




This Period Highlights

*|nter-WPM meetings WP3/WPE& - progress on Gabor lens config -

input to Integration

*|nter-WPM meetings WP2/WP& — LhARA source properties discussion. WPE to proceed with current source data. WP2 to expedite updates to simulation results
= hARA Review draft feedback received - to be finalised this week. KLECW co-ordinating response
= hARA WPS 1st consultation 14th Dec - now online only due to Rail strike.

*Papers in preparation for IPAC 23 - due date Tth Dec.

Next Period Forecast Highlights

*LhARA review feedback to collaboration. End week beginning 28/11/22

*LhARA WPS consultation 14 Dec 11 - online

Reporting

Financial Summary - Total Project {£k) Staff MNon-Staff Total
Approved Total Funding 1143790.00 366930.00 15107 20.00
Budgeted Cost to Date 0531583 30577.50 12589333
Actual Cost to Date 9531583 0.00 9531583
Estimate at Completion 114379000 366930.00 15107 20.00
Financial Summary - Current Financial Year (£k) Staff Non-Staff Total
Approved FY Funding 285947 50 9173250 377680.00
Budgeted Cost to Date (FY) 05315 .83 30577 .50 125893 33
Arctual Cost to Date (FY) r 95315.83 0.00 05315 83
Estimate at End of Financial Year 285947 50 9173250 377680.00

Estimate at Completion - Financial Year Distribution (£k) Total 1510720.00

FY 1 FY 2 FY3
377680.00 755360.00 377680.00




Review

Feedback — near complete — finalise end this week

KL&CW to co-ordinate/delegate response



Progress — PM report

* Issues raised related to inputs required for beamline design and
optimisation - continued.

* Source output WP2/6 meeting held — useful discussion — some clarification
 WP2/WP3 meeting still to arrange

 End station

* Meeting arranged for 14t Dec @ Charing cross
* Now online only due to rail strike.

* 34 ITRF WPM meeting 24/11/22.
* NB, HO, CW, KK + MJ (Mark Johnson — STFC) — interesting discussion

* TP mis-understanding regarding high energy in-vitro vertical test stand — now
clarified — LhARA technical note 11. CCAP-TN-11



